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The educational program in the specialty "7M04105 - Business administration” was developed in accordance with the State Educational Establishment
of the Republic of Kazakhstan

- The Law of the Republic of Kazakhstan dated July 27, 2007 No. 319-11I "On Education"
- Law of the Republic of Kazakhstan dated July 11, 1997 No. 151-1. "On languages in the Republic of Kazakhstan"
- State compulsory standard of postgraduate education of Oct 31, 2018 No. 604

- The National Qualifications Framework of March 16, 2016 by the Republican Tripartite Commission on Social Partnership and Regulation of
Social and Labor Relations.

- Order of the Ministry of Education and Science of the Republic of Kazakhstan "On approval of the Rules for organizing the educational process on
credit technology" dated October 2, 2018 No. 152

- Classifier of areas for training personnel with higher and postgraduate education from October 13, 2018. No. 569.
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1. Passport of the educational program -

1. Code and name of the educational program: "7M04105 - Business administration".
2. Code anfi Flassnﬁcation of the field of education, areas of training: field of education - 7M04 Business, administration and Law;
field of training 7M041- Business and administration
3. Group of educational programs: M072 Management and administration
4. Amount of credits: 120

5. Form of study: full-time 2 i 3 b
6. Language of instruction: Kazakh, Russian
7. Degree: Master of Economics in the educational program "7M04105 - Business administration"
8. Type of EP: active
9. ISCED level: 7
10. Level according to NFK: 7
11. Level according to SQF: 7
12. Distinguishing features of the EP
13. Number of the appendix to the license for the direction of personnel training: NeKZ83LAA00018495 date of issue 28.07.2020, Appendix 016
14. Name of accreditation body and period of accreditation of EP:
15. The aim of the program is to training of highly qualified specialists, competitive in the labor market, in demand by modern organizations, capable of
effectively managing business processes in dynamically changing social and professional conditions with the use of an effective risk management system.
16. Qualification characteristics of a graduate.
a) List of positions for graduates: middle and senior manager, including top manager of national and international companies; Business analyst in large and me-
dium-sized companies analyst or manager of the corporate governance department (development and other), head of the department, head of the department, di-
rector of development, executive director, general director of the corporation, head of various divisions in state management structures, head of enterprises of var-
ious forms of ownership and branch affiliation, researcher in research institutes, lecturer in universities.
b) The sphere and objects of professional activity of graduates:
The sphere of professional activity of graduates of the educational program "7M04105 - Business Administration " are: state bodies, enterprises, institutions and
organizations of all forms of ownership, management bodies of state regulation of the economy in the links of market infrastructure, research institutions. The
Master of Economics in specialty "7M04105 - Business Administration" can carry out analytical, research, organizational, management (administrative) and edu-
cational (pedagogical) activities in the following areas: research into the functioning of indu§try and regional markets, economic entities of various organizational
and legal forms; improvement of the enterprise management system; formulation of economic strategy and enterprise policies; regulation of socio-economic rela-
tions at the state, sectoral and intra-company levels. . el ; R
The objects of professional activity of masters in the educational program "7M041Q5 - Busmess.A_dmmlstrauon" are: economic, ﬁnancial, Wgrketing, p!'oductlon,
economic and analytical services of organizations and enterprises, regardless of their type of activity, fgnn of ownership, categories of participants (residents and
non-residents of the Republic of Kazakhstan), organizational and legaI. forms, state bodies of the republican and local levels; research institutes, educational insti-
tutions of primary professignal, secondary professional, higher professional education. . .
¢) Types of professional activity of the graduate: : : . . R :
- System-management activities. A business administrator with a mgster's degree de\{elops methodo!ogl?al support for the implementation of a system of nnfgr-
mation and analytical control over the activities of functional divisions/structural units of the organization to form a set of support tool_s anmecl at the effective
work of divisions and coordination of their activities. It regularly analyzes and evaluates the erganization's management system, including its external business
relations, in order to improve jt, including on the basis of organizational changes. : e ; . : S
- Information and analytical activities. A business administrator with a master's degree level organizes and coordinates the collection, processing and analysis of
information on the results of the activities of the organization's divisions in the short and medium term. They analyze the main pcrformzu.wc' |nd|guu‘»rs of the (A]I\"I—
sions according to the current reporting forms using [T products and identify the causes of deviations based on the results of the analysis. The business adminis-




trator develops models for coordinating the processes of information exchange between the divisions of the organization, advises the developers of the informa- -
tion system on the organization of information exchange between the structural units of the organization.

- Process and !e_chnological activities. A business administrator with a master's degree level contributes to the development, implementation, implementation of
control, eya!uanon and correlation of the components of professional activity in the main business processes and related processes of human resource manage-
ment, |_°g15“?5» financial management, accounting, marketing. To carry out this activity, the business administrator must have competence about the content of
the main business processes and tools for their regulation, methods for identifying reserves within technological and information processes.

- Design and management activities. A business administrator with a master's degree can manage projects of any scale in conditions of high uncertainty caused by
req_m?s!s_for changes and risks in the conditions of the organizational environment of the project with the use of risk management tools and-project problems. The
activity includes the development of methodological tools for information and analytical support of the project to ensure control over the activities of the structur-
al units involved in the implementation of the project.

- Research activities. Research activities of masters in this field of training are carried out both within the research programs of higher educational institutions,
and as part of the corresponding research groups of research institutes and organizations. A special place is given to international programs of scientific coopera-
tion in the field of economics, organization and management. :

- Educational (pedagogical) activities. The educational (pedagogical) activity of graduates of this profile consists in professional activities (teaching economic
and managerial disciplines) in educational institutions , secondary and higher professional education.

d) Functions of professional activity of the graduate:

- to operate development of the operating businesses and creation new, implementation of the innovative business projects providing sustainable development and
success of the company in the long term;

- to master and apply modern methods of management and development of business;

- to develop and realize the effective strategy of growth of competitiveness of firm;

- to use the principles and methods of outsourcing and delegation of powers of management and development of business;

- to operate personnel of divisions of the organization;

- to analyze, control and regulate the financial and economic situations developing in divisions of the subject of managing, in the organizations of small and me-
dium business during implementation of projects;

- to use modern information technologies for realization of functions of management;

- to conduct business studies and use of their results for planning and the organization of production and rendering services;

- to estimate quality and efficiency of projects, the organization of their realization; - to prepare administrative documentation and to.hold business meetings, to
formulate and make out operational tasks of management and to control their performance;

- to organize the work on a scientific basis, to be able to acquire new knowledge, to understand the social importance of the activity.




Formulation of competency-based learning outcomes . 7 s _Form 2

Type of competencies Learning Learning outcome (according to Bloom's taxonomy)
Outcome Code

1. Softskills LO1 Generalizes the main epistemological models, the nature of the transformation of the concept of rationality, classifies modern ap-
proaches to socio-humanitarian and natural science knowledge and their co-measurement, formulates and justifies the basic tasks of
scientific research. .

LO2 Defines the approaches of conducting ind ! h and teaching activitics on the basis of a wide multidisciplinary education,
= ~|_the use of a variety of research method: and nvodern educational technolo 2 .
LO3 Presents the main provisions and features of the practical psychologist in (hc ﬁcld of hods and techniques to improve
the efficiency of the organization on the basis of prevention and resolution of conflict situations between the subjects of interaction.
LO4 Studies and determines the necessary amount of knowledgc of a foreign language for communlcanon at the General and professional
level, forms the skills of expression of thoughts and opinions in interpersonal, busi p ion in a foreign lan-
guage.

2.: Digital skills LOs Uses a foreign | in interp | ication and p ional activities, conduct written communication in a foreign lan-
guage, make business letters, applies methods and means of knowledge for intellectual development, cultural level, professional com-
petence in business.

LO6 Forms and eval the main approaches and methods of c alization of the results of scientific and technical activities, syste-
matizes the functions and tasks of of ialization processes. :

3.: Hardskills LO7 Formulates and defines the basic concepts, categories, knowledge, revealing the essence of innovation in business administration,

u especially the development of the theory of innovation, patterns of development of innovative processes, theory and practice of
R LO8 Describe the ptual basis and hodology of busi studies and interpretation of business information, assistant analytical
pre ing of the ic indi business.
LO9 Carries out b dmini: and pl of the enterprise, designs the management system of the Corporation taking into
account its organizational and legal status, external and internal environment.
LO 10 Carry out the main directions, methods of economic analysis, methods of identification and assessment of reserves of production;
i of use of results of the pl ic analysis of efficiency of busi
ve LO 11 Carries out system planning of the project at all phases of its life cycle; calculates the project schedule with the help of tools of
calendar and network planning; provides effective management of changes.
LO 12 Apply the conceptual framework of risk identification and assessment, develop a management strategy to neutralize them.
LO 13 Studies the essence, structure and features of business planning of innovative projects, assesses its effectiveness under different
conditions of investment and fi fnancmg
LO 14 Develops and impl gies and effective busi models, taking into account the characteristics, factors of choice
and its transformation in modern diti
LO 15 Provides the optimal choice of tools for the processing of socio- economlc data in accordance with the task, analysis of the results of
calculations and substantiation of the findings for the purposes of crisis busi dministration and inable development of the
enterprise.
. . L) 0
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Definition of discipline modules in accordance with the learning outcomes

Form 3

Learning < Module name - i i Scepe (ECTS)
OtitcameColi Discipline name- cope (
LO 1,L02, LO3, Philoso'phlica] and. historical aspects of socio- | History and philosophy of science 4

LO8 hi ian knowledge
LO1,L02, LO3 Higher School Pedagogy 4
LO 1,LO3,LO10 Psychology of management 4
LO2,L04,LO5 | Foreign language (professional) Foreign language (professional) 4

LO4,LO5 Business English in Busi Admini 5
LO2,L04,L05 Foreign language for special purposes

LO6, LO7 Administration and ialization of scientific | Commercialization of the results of scientific and technical activities 5

and educational proji

LO6, LO7 High-tech D hip in small b

LO6, LO7 Innovation in Business Administration 5

LO6, LO7 E and i

LO4, LOS, Busil dmini: ion and busi intelligence Business research 4

LO10.LOI1 hodology

LOs5, LOY, Business Administration and Enterprise Planning 4
LOI12,LO13 : .

LO8, LO9, Business Performance Analysis 4
LO10,LOI1

LO6, LO7, Project M: in Busi Administration . . :

LOI11,LOI3,LO14 Project Management and Project Analysis \

LO6, LO7, Methodology of economic analysis

LOI11,LOI13,LO14

LO4, LOS, Enterprise risk management (in English
LOI11.LOI12,LOI5 nterprise risk management (in English) '

LO4, LOS, Economics and organization of work at the enterprise (in English)

LO11.LOI2,LO15 > B LN
LOS8, LO9, LO15 | #The practice of business administration y Corporate Business Ad ation ‘. P
LO8, LO9Y, LOI5 Strategic and in-house pl
LO6. LO10, LO14 Business strategies and modern business models s
LO6, LO10. LOT4 Manag of business ¢ ications
LO8, LOY, Crisis Business Admlmstrali(.m
LOIZLO1S 4
LO%. LO9. LOI5 = Business process engineering and gi ing
Rescarchiwork Rescarch practice . Skl S NS | SRR
Scientific research work of undergraduate, including internships and the implementation of the 3
master’s project Wi ey S S A




Final certification

Design and defense of a master's project




Matrix of attainability of learning outcomes

Form 4

Disciplines

Brief description of the discipline (30-40 words)

Number
of
credits

-

Formable learning outcomes (codes)
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Cycle of basic disciplines
University component

D1

History and philosophy of
science

Formation of knowledge about the general laws of
scientific knowledge in its historical development and
changing socio-cultural aspect. The content of the dis-
cipline: the main categories of philosophy of science,
typological characteristics of the main concepts de-
scribing the development of scientific knowledge,
forms and hods of ition, their evolution, the
ratio of rational and irrational, logic and intuition, dis-
coveries and justifications in scientific iti

=T
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D2

Higher School Pedagogy

Formation of knowledge about the theoretical founda-
tions of pedagogy, management of the learning process
in higher education. The content of the discipline:
Higher school pedagogy, its specifics and categories.
Modemn educational paradigms. The essence and objec-
tives of higher and postgraduate professional educa-
tion. Characteristics of Kazakhstan's system of higher
and p duate professional education. Didactics of
higher education. Competence-based approach in the
training of professionals.

D3

Psychology of
management

The purpose of the course: is to form students syste-
matic ideas about the psychological laws of manage-
ment, to disclose the specifics of the use of social psy-
chological knowledge in the structure of the Manager,
in the development of skills analysis of socio-
psychological principles underlying effective manage-
ment. Course content: basic concepts, theoretical posi-
tions and actual problems of psychology of manage-
ment; theoretical features of psychology of manage-
ment; personal features of the head.

D4

Foreign language
(professional)

Improving the level of proficiency of undergraduates in
a fortign language (o solve social and communicativé.
tasks. Course content: mastering the skills of express-
ing opini ar ion of deci and actions,
analysis of socially significant processes and problems;
free use of three main components: the sphere of com-
munication and topics, socio-cultural cognition, lin-
guistics.,

I;_,_,

Cycle of major disciplines
Elective component




ness Administration

i

Study and mastering at a sufficient [ével of the content
and specifics of a forcign scientific language for mas-
tering and lication in scientific, professional com-
munication, analysis and evaluation of scientific, pro-
fessional texts, improving the level of linguistic and
competence. The content of the discipline: basic tech-
niques of translation of terminological combinations,
features of translation of terms of literature in the spe-
cialty, types of abbreviations in the language, interna-
tional words. 3

Foreign language for spe-
cial purposes

Formation of methodological and linguistic basis for
the development of foreign language speech for profes-
sional and general development purposes among un-
dergraduates. The content of the discipline: deepening
of the general professional and intercultural orientation
of training, including highly specialized and general
professional spheres for the formation of potential for
fu

ture professional activity in stud the develop
ment of special terms, the formation of a terminological
lary in students.

D6

Commercialization of the
results of scientific and
technical activities

The study of the process of commercialization of the
results of scientific and intellectual activity, attracting
in impl ion of develop in produc-
tion and their further support. Content of the discipline:
legal bases of commercialization of scientific achieve-
ments, technologies of ialization of inventions
and innovations, business plan and tender documenta-
tion of the commercialization project.

High-tech entrepreneur-
ship in small business

Study of the essence, content and characteristics of
high-tech production and business. The content of the
discipline: Fundamentals, infrastructure, and trends in
the development of modemn innovative entrepreneur-
ship. Method gies, features of functioning and
management of high-tech business. Characteristics,
criteria, and features of small knowledge-intensive
business.

o«

D7

Innovation in Business
Administration

Formation of undergraduates' modern understanding of
the scientific and conceptual foundations of innovation
in the modern business environment in the context of
innovative development of society. The content of the
discipline: features of the development of the theory of
innovations, patterns of development of innovation
processes, theory and practice of.international, national,
regional and intra-company management of innovation
processes, problems of susceptibility of organizations
to the introduction of new.

Economics and innovation
Mmanagement

The study of the objective foundations of the interac-
tion of science witit industrial and non-industrial
branches of activity. Content of the gljscipline: Theory
and practice of development, implementation and man-
agement of innovativé processes in production and
cconomic activity. Justification and management of
innovative projects, formation and decision-making on




the regulation of innovation activitics, ]

-1

[

Cycle of major disciplines
University

D8

Business research

Acquisition of a system of knowledge and the neces-
sary qualifications for the content, organization and
conduct of business research aimed at developing and
making effective management decisions. The content
of the discipline: the essence and content of business
research processes, the scarch for effective manage-
ment sol b devel strategy, bottle-
necks and pmblcms m the production process of lhe
enterprise, h nicthods  of infc

1

D9

Ruct Ad

processing and annlysxs

and Enterprise Planning

(in English)

F ion of a system of knowledge about the essence
and features of business administration in the
company”s activities and its relationship with planning
processes. The content of the discipline: methodology
of business administration of the enterprise, the main
planned indicators of the organization”s activities, the
purpose, structure and content of the main financial
reports of the organization, the conlcnt and relauonsh:p
of the main el of the and
management process.

D10

Business Performance

Analysis

Formation of a syslem of theoretical and practical
knowledge, hodol hes to h in
the field of analysis and evaluauon of business effi-
ciency, taking into account an integrated approach,
studying the features of business activities. The content
of the discipline: the main directi hods of eco-
nomic analysis of business effi cwncy, techniques for
identifying and evaluating production reserves, direc-
tions for using the results of a comprehensive econom-
ic analysis of the efficiency of the enterprise.

I

D s

Cycle of major disciplines
Elective

nt

DI1

Project M.
Project Analysis

and

Acquisition of knowledge of project and
analysis by undergraduates, the ability to apply the
results of theoretical research in the implementation of
projects. The content of the discipline: fundamentals of
project management based on modern research, theo-
retical foundations of management and analysis of
investment projects, methods that determine the finan-
cial and edonomic efficiency of investment projects.

-

)
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Mastering basic knowledge about methodology, which

Methodology of economic




-

analysis

is the basis of theoretical and practjcal exerdises, n this
case cconomic analysis, as a ficld of activity, includ-
ng: its structure, organization, methods and means.
Course content: methods of economic analysis, the
pcgulimily of which is the use of the existing system of
primary data: reporting and statistical, regulatory, ac-
counting, classification and features of the application
of general scientific, general, private methods of eco-
nomic analysis.

D12

Enterprise risk manage-
ment (in English)

Fornfation of a system of theoretical, methodological
and practical knowledge in English in the field of risk
management, conducting relevant analytical research
and analysis at the enterprise level. Course content: the
essence of enterprise risk management, analytical re-
search and analysis at the enterprise level in order to
assess risks and manage them.

Economics and organiza-
tion of work at the enter-
prise (in English)

Formation of a system of theoretical, methodological
and practical knowledge in English in the ficld of cco-
nomics and labor organization at the enterprise at the
level of professional communications. Course content:
modern approaches to the organization and rationing of
labor at the enterprise, types and methods of calculat-
ing labor standards, forms and systems of remunera-
tion, legislative acts of labor organization at the enter-
prise.

D13

Corporate Business
Administration

Mastering by undergraduates of scientific and practical
foundations, knowledge and skills in the field of corpo-
rate busi Iministrati y for
professional activity in the conditions of modern mar-
ket economy. Course content: theoretical foundations
of busil dministration of p in corp
business, design of the corporation's management sys-
tem taking into account its organizational and legal
status,

Strategic and in-house
planning

Formation of scientific and theoretical knowledge and
skills among undergraduates about the essence, con-
tent, features and practical aspects of the development
and impl ion of gic and int pany
planning. Course content: scientific and theoretical
foundations, essence, meaning and classification of the
firm's planning system, functions of strategic planning,
algorithm of its develoy and impl ion,
types of strategies, methods and princifles of intra-
company planning.

Di4

Business strategies and
modern business models

Formation of a system of theoretical, methodological
and practical knowledge about the content, features and
role of business strategy and business models as the
most important factors fot the effective development of
cconomic market entities. Course content: principles off
building business strategies, characteristic  features,
factors of choice and transformation of business mod-
¢ls, the ability to diagnose the business strategies and
business models used.




Management of business
communications

-

Mastering scientific, theoretical and practical know-
ledge, approaches and skills in the field of business
icati specific pi ional features, charac-
teristics of the basic components, content and direc-
tions of b icati 2 Course
content: content, structure and features of business
st e STy

2
ment, specifics of interpersonal communications, IT
tools in the modern business communications system,
corporate chats, events in ZOOM, ctc.

D15

Crisis Business
Administration

Mastering the system of scientific and theoretical
knowledge and practical skills about the cyclical de-
velopment of the market economy, the essence, fea-
tures and main provisions and approaches to the phe-
nomenon of anti-crisis business administration. Coursc

hods of crisis diagnostics at the enterprise,
the legislative base of crisis management, the system of
methods and tools of crisis management.

Engineering and reengi-~
neering of business
processes

Formation of scientific and theoretical knowledge and
skills about the content, features and practical aspects
of the application of engineering p and reengi-
neering of business processes (0 improve the compa-
ny's activities. Course content: General characteristics
of busi process gineering. Technology of busi-
ness process reengineering. The main stages of busi-
ness process reengineering. Cost analysis of functions
(Activity-Based Costing). Technologies of dynamic
analysis of busi pr . Engincering project

participants and their roles.




Form 6

Alignment of planned learning outcomes with the methods of teaching and assessment within the module

Learning outcomes

A t methods

Planned learning outcomes for the module

Training methods

LO1

G li ] the main epi logical models, the nature of the
transformation of the concept of rationality, classifies modern ap-
proaches to socio-humanitarian and natural science knowledge and

‘their co-measurement, formulates and justifies the basic tasks of

scientific research.

Discussion

Colloquium

LO2

Defines the approaches of conducting independent research and
teaching activities on the basis of a wide multidisciplinary educa-
tion, the use of a variety of research methods and modern educa-
tional technologies.

Case Methods

Student portfolio

LO3

Presents the main provisions and features of the practical psycholo-
gist in the field of hods and techniques to i
the efficiency of the organization on the basis of prevention and

Round table

Presentations

LO4

resolution of conflict situations between the subjects of interaction.

Studies and determines the necessary amount of knowledge of a

foreign language for communication at the General and profession-

al level, forms the skills of expression of thoughts and opinions in
1

yS

interpersonal, busii p ication in a foreign

Communicative method

Writing an essay in a foreign language

LOs

Uses a foreign language in interpersonal communication and pro-

fessional activities, conduct written communication in a foreign

language, make business letters, applies methods and means of

knowledge for intellectual development, cultural level, professional
in busi

Project-based learning

Project preparation

]

LOG -

Forms and evaluates the main approaches and methods of commer-
cialization of the results of scientific and technical activities, syste-
matizes the functions and tasks of management of commercializa-
tion processes.

Interactive lecture

Test

LO7

Formulates and defines the basic concepts, categories, knowledge,
revealing the essence of i ion in busi dministrati

especially the development of the theory of innovation, patterns of
development of innovative processes, theory and practice of

Case Methods

Colloquium

LOS

hodal

Describe the conceptual basis and gy of business studies
and interpretation of business information, assistant analytical
processing of the economic Aidicators business.

Master classes

.

Student portfolio

a

LO9

Carries out busi Iministration and planning of the enterprise,
designs the management system of the Corporation taking into
account its organizational and legal status, external and internal
environment.

Case Methods

Test,

LO 10

efficiency ol business

Carry out the' main directions, methods of economic analysis,
methods of identification and assessment of reserves of production;
directions of use of results of the complex economic analysis of

Project-based learning

Lol

Carries out system planning of the project at all phases of'its life

Project-based learning T Siﬁcﬁt'pionﬁ)lio -

Project preparation




cycle; caleulates the project schedule with the help of tools of
calendar and network planning; provides effective management of
changes.

%

LO 12

Apply the ptual fi ork of risk identification and assess-
ment, develop a management strategy to neutralize them

Master classes

Test

LO 13

Studies the essence, structure and features of business planning of
i ive projects, its effectiveness under different
conditions of investment and financing.

Discussion

Presentations

LO 14

Develops and implements business strategies and effective business
models, taking into account the characteristics, factors of choice
and its transformation in modern conditions. .

Interactive lecture

Project preparation

LO 15

Provides the optimal choice of tools for the processing of socio-
economic data in accordance with the task, analysis of the results of
calculations and substantiation of the findings for the purposes of
crisis busi dministration and inable develof of the
enterprise.

Interactive lecture

Project preparation

e

=’
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Form 7
Graduate attributes

High professionalism in the field of economics and business
Emotional intelligence

Adaptability to global challenges

Leadership

Entreprencurial mindset
Global citizenship
Understanding the meaning of the principles and culture of academic integrity

Model of a graduate of an educational program

Types of

| _competencies |

i Competency description

1. Softskills

Ablhty to improve and develop their intellectual, professional and general cultural level.
Comply with the rules of the Code of Ethics, generally accepted and corporate principles, requirements for behavior and
requirements for fulfilling assigned duties. [
;Be responsible for the decisions made and the results of their activities. |
Ability to independently acquire and use knowledge and skills in practice, strive for their constant updating, the use of new
methods, approaches, technical support tools.

2. Digital skills:

Availability of computer literacy, possession of software, use of necessary peripheral devices.

Ablhty to effectively carry out activities in the field of business administration, including business communication, search andl
e(change of information, monitor the use of a common resource base, joint performance of common tasks using computer
technology, programming.

Be able to use, create, develop, modify the necessary digital content, including the field of business administration.

Ability to ensure digital information security through the protection of official. personal data. compliance with confidentiality
requirements.

3. Hardskills

To study, know the regulatory and other necessary business documentation in the areas of professional activity.

Be able to organize the effective work of the headed service unit with strict comphancc with qualification, service and other
regulatory requirements and full provision of the necessary technical and other service resources.

Ensuring proper control over the performance of subordinates' official duties and compliance with regulatory requirements.

Apply modern management methods in the department headed, ensure clear coordination of work, provide a stimulating effect
with the use of flexible methods of influence. Possess professional competence that ensures the ability to make rational decisions.
Ability and skills to work with business documentation. including various kinds of reports, programs, orders, ete. To be able to
process the required reports in a qualified and timely manner and to ensure in this direction a clear coordinated timely work of




|
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subordinates.
Ability to organize a favorable business, psychological climate in the headed service unit, compliance with sanitary, temperature
and other requirements for the compliance of office premises that contribute to the effective work of employecs.

Compliers:
Working Group Members:
Head of the Department of Economics and International Business, PhD. Associate Professor, Zh.M.Zhartay

Master student

Candidate of Economics, Professor T.A. Mukashev
WS.D. Shushaev

The educational program was reviewed and recommended at the faculty council from 74, X _AUZ A Protocol Ne ¥
The educational program was considered at the meeting of the SMC and recommended for approval from £4.0Y Mléfz Protocol NS~
The educational program was reviewed and approved at a meeting of the Academic Council from A4’ g4 M}(g fotocol Ne /2.

Member of the Board. Vice-Rector for Academic Affairs

Directer of the Department of Academic Affairs

@‘2 ﬂf"D . Zhusipbek T.Z.
%7 Akybaeva G.S.

Dean of the economic faculty W Zh.S. Khussainova
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EDUCATIONAL PROGRAM DEVELOPMENT PLAN

7M04105 — BUSINESS ADMINISTRATION

: The purpose of the Plan is to contribute to improving the quality of the conditions for the implementation of the educational program, taking
into account the current requirements of the labor market and the achievements of modern science.

Target indicators:

Ne Indicators Unit of 2022-2023 2023-2024 2024-2025 2025-2026
rement (in fact) (plan) (plan) (plan)

1 Human resources development
1.1 | Increase in the number of teachers with academic | Number of people 19 +1 +1 +1

degrees
1.2 | Advanced training in the teaching profile Number of people 15 +1 +] +1
1.3 | Involvement of practitioners in teaching Number of people i +1 +1 +1
2 Promotion of the EP in the ratings
2.1 | IQAA Position 2 2 1 1
2.2 | IAAR Position 7 ) 3 1
2.3 | Atameken Position - = . =
3. Development of educational and scientific-methodical

literature, electronic resources
3.1 | Textbooks Number - 1 1 2
3.2 | Training manuals Number 2 3 4 5
3.3 | Methodological recommendations/instructions Number 1 1 9 2
3.4 | Electronic textbook Number 2 3 4 5
3.5 | Video/audio lectures Number 1 1 D 2
4. Develoy t of educational and laboratory facilities Number
4.1 | Purchase of software products Number 1 2 2 P
4.2 | Purchase of equipment Number 2 2 3 3
5 Updating the content of the EP
5.1 | Updating the learning outcomes and the list of Year +

disciplines taking into account the requirements of the

labor market, scientific achievements, professional

standards
5.2 | Introduction to the EP of academic disciplines in foreign Year +

languages*
5.3 | Introduction of new teaching methods Year +

Head of the Department of Economics and International Business

W’ Zh. Zhartay




